Rapho Township
Board of Supervisors Work Session Minutes
April 17,2025 at 6:30 p.m.

The meeting was called to order by Chairman Lowell Fry at 6:30p.m. Supervisors
Mark Erb and Randy Fox were present, as was Randall Wenger, Township Manger
and John Haldeman, Public Works Director.

Approval of Minutes —February 6, 2025 Work Session Minutes were approved at the
February 20, 2025 BOS meeting.

Old Business:
John Haldeman gave the supervisors an update on New Enterprise 2024 pavement
work. Driveways were fixed this week.

New Business:

There was a discussion on the schedule for budgeting design and construction on
Hernley Road Bridge and Hamaker Road Bridges and coordinating that with Penn
Township.

There was a discussion on public works staffing levels. The board wanted to know if
they need to be counted as part of the township employees.

There was a discussion on municipal property signage. The woody yard waste grant
sign will be reinstalled. The board does not believe any additional signage is needed
at this time.

There was a discussion on restricting parking on both sides of McKinley Drive. An
ordinance will be crafted and advertised for a future meeting to consider making
both sides no parking.

There was a discussion regarding updated capacity request with Manheim Area
Water and Sewer Authority for 2,900 EDUs or 652,500 GPD of sewer capacity for the
turnpike service area. A request will be placed on a future meeting agenda.

There was a discussion on pursuing Sheriff’s sale on judgments. The board wanted to
know if the township would recover the $2500 per case to be advanced to cover

sheriff sale costs if the defendants pay the judgment off before the sale.

The meeting adjourned at 7:15 p.m.



